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Regional Commission

VLMPO Joint Committee Meeting Agenda
Joint Policy, Citizen’s Advisory, & Technical Advisory Committees
Wednesday, September 4, 2019; 8:30 AM — 12:00 PM
Valdosta City Hall Annex Multipurpose Room; 300 N Lee Street, Valdosta, GA

I.  Call to Order Mark Barber, Policy Chair
II.  Fill Out Strategic Plan Survey Corey Hull, SGRC
II.  Introductions/Roll Call Mark Barber, Policy Chair

A. Review of Committee Attendance (all committees)
IV.  Approval of Minutes — CAC - 6/5/19, TAC - 6/6/19, PC - 6/6/19 Mark Barber, Policy Chair
V.  New Business

A. Amendment to 2040 TVP and FY18-21 TIP; Resolution FY2020-1 Amy Martin, SGRC
Action: Vote for Approval

B. VLMPO Complete Streets Policy; Resolution FY2020-2 Ariel Godwin, SGRC
Action: Vote for Approval

VI.  Staff Update Corey Hull, SGRC
A. Participation Plan Update
B. AMPO Board of Directors

VII.  Privilege of the Floor/Public Comment Mark Barber, Policy Chair

VIII.  Next Meeting Date Mark Barber, Policy Chair
A. CAC: Tuesday, December 3, 2019; 3:00 PM; at SGRC Office
B. TAC: Wednesday, December 4, 2019; 9:00 AM; at SGRC Office
C. PC: Wednesday, December 4, 2019; 10:30 AM; at SGRC office

IX.  Adjournment to Strategic Planning Session Mark Barber, Policy Chair

A. Review of Strategic Plan Survey Results Sherry Davidson, SGRC
B. Strengths, Weaknesses, Opportunities, and Threats (SWOT) Exercise

i. Identification of SWOTs

ii. Prioritization of SWOTs
C. Group Discussion

An Equal Opportunity Employer / Program

327 W. Savannah Ave., Valdosta, GA 31601 Phone (229) 333-5277 » Fax (229)-333-5312
1725 S. Ga. Parkway, W., Waycross, GA 31503 Phone (912) 285-6097 » Fax (912) 285-6126

WWW.sgrc.us
1






